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Introductions



https://www.flickr.com/photos/jcpiercy/8352733319/
https://creativecommons.org/licenses/by-nc-nd/3.0/

I Meeting Goals

* Learn the Transportation Development Plan’s purpose and

Process.

* Review progress made from last year’s Major Update.

* Collect feedback on projec

's and the implementation

timeline from the TDP Major Update.
* Discuss other potential projects to add to the TDP.
* Recommend changes to the implementation timeline anc

add a new tenth year.
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Transportation Development Plan Requirements



https://www.flickr.com/photos/riptidessportsgrill/24587394816/in/photolist-4yGUiC-7tQUtW-ftwcAE-ftgRtP-7tQUhY-7tLXRn-7tQRqf-7tLQRT-7tLVsa-7tQQvw-7tLRhi-7tLRrc-7tLWvr-7tLSRP-7tQRz1-7tLVhz-FUV3Rf-DsGPSh-D3Uaam-CWw23D-7tQTiq-7tLSGc-7tLXFX-7tLShp-7tQRWS-7tLW66-7tLUJZ-7tLRQk-7tLSta-7tLRB2-ftwchW-ftgQiv-7tQS8E-7tLVF2-7tQP2y-7tQTYy-7tQVxy-7tLR3R-9ae58k-7tLX5t-7tLYJR-7tLWET-7tQV41-7tQQUJ-9fMeyP-7tLU98-9e6wkw-9cVXDZ-9fH2ud-7tLTH4
https://creativecommons.org/licenses/by-nc/3.0/

IWhat IS a TDP?

* Transit Development Plan
e Required by FDOT to receive FDOT Block Grant
* Major update every 5 years (2021)
e Annual updates every year

* Tell the community’s story and reflect on future needs and
opportunities.

* Where do we want the transit system to go and how do we get
there?

* Helps prioritize projects and allocate funds appropriately.




ITDP Process

e Baseline Conditions Assessment
e Benchmark of Conditions

* Existing Servicesand Performance
* Key Operating Characteristics and Services

* Situational Appraisal
e Land Use, Existing Policies, Organizational Challenges, and Technological Advances

* Goalsand Objectives
 Vision for the Future Transit System

* 10-Year Transit Plan
e 10-year plan, Including Estimates of Operating and Capital Expenditures

* PlanImplementation and Coordination
* Phased Implementation




Annual Update Goals

f Provide
O Recommendations for

the New Tenth Years of

Conduct a Customer the Updated Plan

Satisfaction Survey

Summarize 2021/2022 Revise the Project List
Accomplishments and & Implementation Plan
Gaps




10-Year Proposed Projects
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uency Improvements — Routes 5 & 7
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I New Service Areas

* Tyndall AFB

* Highway 231 and

Transmitter Road
* Walton County

* Airport
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Where Should We Extend Service To?

Tyndall Air
Force Base

HWY 231 & Walton County Mexico Beach
Transmitter
Road

Other




IExtend Service

 Extend Saturday Hours of Operation
e Extend Saturday service to match weekday service

» Extend Weekday Hours of Operation
* Extend weekday service by one hour







10-Year Implementation Plan

Extend Service to the
Increase Route 7 Frequency Airport

Extend Weekday Hours Extend Service to Walton

County
Transfer Center Relocation Extend Service to 231 and .
Increase Route 5 . Extend Service to Tyndall
Transmitter
Frequency AFB

2022 2024 2026 2028 2030

—

2023 2025 2027 2029

Extend Saturday Hours Reinstate Service to Increase MLK Corridor
Front Beach Road and Frequency
Add Premium Transit Thomas Drive

on Front Beach Road Reinstated




Ideas and Opportunities




Electric Vehicle

 Demonstrate a long-term fleet
management plan

e Address the availability of current and
future resources

* Consider policy and legislation
impacting relevant technologies

* Include an evaluation of existing and
future facilities and their relationship
to the technology transition

e Describe the partnership of the
applicant with the utility or alternative
fuel provider

* Examine the impact of the transition
on the applicant's current workforce




Specialized Beach Service

Polk County Delray Beach

The Squeeze Freebee
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12. Delray Beach CRA I o
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CTTTTBRE CASUARINA RD

Friday service from 4 pm until 11 pm. Saturday from 4 pm until 11 pm.

Service provided approximately every 12 minutes.

Servicio los viernes desde las 4 pm hasta las 11 pm. Servicio los sabados desde las 4 pm hasta las 11 pm.
Servicio prestado aproximadamente cada 12 minutos.

—pFrom SpringHill Suites to The Usonian House
Desde SpringHill Suites hacia Casa Usonian

—p> From The Usonian House to SpringHill Suites
Desde Casa Usonian hacia SpringHill Suites




i Y Powered by Qvia
I On-Demand Transit Voidesia

How to ride with
Valdosta On-Demand.

Follow these easy steps and you'll be on board in no time.

 Flexible routes and on-demand scheduling

* Fills gaps and extends reach to serve
|Ocations Or ti mes Of day With |Ower 1. Create an account. 2. Book aride. 3. Meet your driver.
demand

. . D Q
 Complements fixed route transit by e
providing first/last mile service Select Ride

* Could become critical component of vam el
Mobility-as-a-Service (Maa$)

.
[ ] \/e n d O rS | n C | u d e Tr a n S | O C D e m a n d Tr a n S Download the Valdosta On-Demand IF you're ready to leave right away, Check the app to find out exactly
) ) app from the App Store or Google Play tap Book This Ride. If you want to where to meet the vehicle, which
store and follow the simple signup steps. schedule aride in advance, hit the may be a short walk from the
Schedule button and choose the address you gave us.

V | a ’ Tra n S D eV day/time you want to travel.

Download the Valdosta On-Demand app
or call (229) 441-2940 to get started.

AppStore valdostaondemand.com License #P002301



I Bay County TPO 2045 Long Range Transportation Plan

Transit Projects

Express bus service to airport from Panama City to International Airport

Express bus service to airport from Panama City Beach to International Airport

Express bus service to Walton County from Panama City to South Walton County

New main transfer center from US Hwy 231 @ SR 77 (vicinity) to US Hwy 231 @ SR 77 (vicinity)

Express bus service between NSA and Tyndall Air Force Base from Naval Support Activity (NSA) Panama City
to Tyndall Air Force Base

Inlet beach route from Front Beach Road and US 98 to CR 30A and US 98 (pedestrian underpass)

Beach transfer and maintenance center from Thomas Drive @ Front Beach Road to Thomas Drive @ Front
Beach Road

US 98A Front Beach Road trolley (Dedicated Lane) from DelLuna Place to SR 392 (Thomas Drive)

Water transit from Lagoon Marinas to Tyndall, PC, St Andrews, Sun Harbor, Lynn Haven




11 Infrastructure
$89 b | I I IO N Investment and Jobs
mng Act (ILJA)

$89.9 billion for public transit through a

In Public Transportation Funding combination of competitive and formula funds
from both the mass transit account of the

Highway Trust Fund and general fund

0 appropriations for:
+ 4 O A) * Traffic signaling and prioritization systems
Intersection redesigned for BRT corridors
Ml

Electric vehicles and charging

Fare collection systems

Information and wayfinding systems

More than Current Funding




Additional Funding Opportunities

Interregional Connectivity

Commuter Assistance Program
County Incentive Grant Program
Intermodal Development Program
Florida New Starts Program

Park and Ride Lot Program

Ensure the efficiency and
reliability of multimodal
transportation connectivity
between Florida's economic

()

regions and between Florida
and other states and nations.

Intermodal Connectivity

Expand transportation

Public Transit Service Development
Program

choices and integrate modes

()

for interregional trips.

* Transit Corridor Program

* Transportation Regional Incentive T
Program reviae rransporranan

systems to support Florida
 Strategic Intermodal System (SIS)*

Economic Development

as a global hub for trade,
tourism, talent, innovation,
business, and investment.




Discussion




I Next Steps
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REVIEW FEEDBACK EVALUATE ADDITIONAL ADJUST THE PROJECT LIST
FUNDING OPPORTUNITIES AND IMPLEMENTATION
TIMELINE



